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Abstract

One of the challenges academic departments face is developing successful online programs of
study and gaining approval to offer those programs. Throughout the development and approval
process, these departments face opposition from internal and external entities or individuals who
may have their own interest in mind. For example, other universities within the same university
system may object to new programs of study, if they already offer similar programs at their
institutions. Another opposing entity may be another department within the same university.
Opposition may even come from other faculty within the same department who oppose the
addition of new programs, especially online programs of study. This paper will present a case
study of the development and implementation of an online Supply Chain Management
(SCM)/Logistics program within a small state university in Alabama. The paper will outline the
steps taken to gain approval to offer the program, while facing significant opposition from
internal and external entities and individuals and will present a suggested model for successful
implementation. A description of the lessons learned will also be presented.
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